MAPLEGREEN'S DECEMBER SUSTAINABILITY BOARD
REFLECTING ON ENVIRONMENTAL PRIORITIES & SUCCESS STORIES
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WASTE MANAGEMENT ROUNDTABLE

Partners in Project Green's Roundtable was attended, along with To
a mix of 19 municipalities and companies looking to share their

EMPLOYEE SUSTAINABILITY TRAINING MANUAL

increase employee awareness and  participation in
environmental initiatives at MapleGreen, the Sustainability

sustainability challenges, learn from one another for advice, and
develop possible partnerships. Major themes identified among the
roundtable included adhering to Ontario's 2021 single-use plastic
ban, textile repurposing, and food waste.

2021 SUSTAINABILITY PLAN

The Sustainability Department's 2021 environmental initiative plan
has been finalized. This year, a major focus will be on employee
engagement through incorporating sustainability within each
employees responsibilities, waste management efficiency,

Department developed an Employee Sustainability Training
Manual. The manual outlines all ways in which employees can take
part in current environmental practices regarding waste
management, water management, single use plastics, greenhouse
gas emissions, the Sustainable Development Goals, and more. A
blog exploring the manual further will soon be available on the
website.
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Portable Sawmilling and Wood Repurposing

MATERIAL EXCHANGE PARTNERS

We established further contact with our new material exchange

partner, Sawmill Sid, who will repurpose our tree removal logs
into furniture including benches, tables, beams, and counters.
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EDUCATIONAL BLOGS

Two new environmental blogs are expected to be published on
MapleGreen's  website, these include the Employee
Sustainability Training Manual and an exploration of our fourth
aligned Sustaianble Development Goal.

MOVING YARDS & INCORPORATING RENEWABLES

MapleGreen is undergoing a major move to a new yard in
January. To be more environmentally friendly, a goal is to
incorporate as much renewable energy into powering the new
yard as possible. We will be mainly researching solar panels and
how they could support our yard operations.

CONTINUING DECEMBER'S PRIORITIES

Ongoing projects including waste management, sustainability
report data gathering, and newsletter development will be
continued.

HOT BEVERAGE CUP SORTING INITIATIVE

A major increase in hot beverage takeout cup usage was noticed
as a result of assessing MapleGreen's waste bins. The
Sustainability Department will be planning an initiative to ensure
employees are aware of proper disposal practices for such items,
as the cups have frequently been placed into the incorrect waste

bin.

PAGE 2




